Unleash the power of influence.

Leader of Leaders

An organization’s level of leadership development has a greater impact on
their long-term business performance than most other factors.

Leaders need to carry out the mission and vision After completing this program, you will:
of the organization and those who are successful
play the role of strategic thinker, leader, coach,
counselor, motivator, and team player. In the
6-week/3-session Leader of Leaders program we * Apply strategy to create a sustainable competitive
examine the elements of leadership that have advantage

proven e ective across roles and industries --
creating a strategic vision, critical thinking and
decision making, influencing others, and delivering
results.

* Demonstrate a practical understanding of the key
drivers of your organization

» Develop people, set direction, inspire, and enhance

This program includes a leadership skills
assessment and executive coaching sessions; two
powerful catalysts to becoming the leader you
most want to be.



One-on-one executive coaching, leadership assessment, and small-

group sessions bring immediate solutions and lasting impact to your
organization.

WEEK 1: Data and Decisions WEEK 2: Executive Coaching
Anticipate, Challenge, Interpret
(9am - 1pm session)

« Identify and leverage key information

« Utilize decision-making tools

e Create and align goals for teams and individuals
e Review communication styles



